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1. Theme : organisations and human/group behavior within it
2. Objectives of the course: to reflect and to develop skills and sensitivity to

deal with the complexities of cognitive and interpersonal
processes

4. Why this course : we spend our lives in organisations We do better if we

understand them and the people in them ; So we hope to reach a better

understanding of the human and relational context around us in organisations;

plus the development of our own skills to do that

At the univeristy one learns contents, theories, enrich our analytical
capacities,our capacity of looking critically to the reality around us – very useful

But we need to understand the human environment plus build interpersonal
competences , in order to fulfill the potential – that is highly appreciated by
recuiters
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Program

1. Introduction: organisations and human /group
behaviour
2. Human behaviour: communication, perception,
motivation , attitudes, satisfaction
3. Conflicts ,  negotiation  and decision making
4- group dynamics
5 – plus other interesting stuff
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Assessment

1. Main Evaluation :

1.1. in class exercises : 20%

1.2. Written examinations (80%):
* one mini-test conducted in class halfway through the semester: 40%
* one written exam on the “normal examination” period: 40%

2. Alternative evaluation :
Final exam – 100%
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Head of the team:
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Edifício na Miguel Lupi, Office 205
sbento@iseg.utl.pt
Tel: 213925933
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